Group I: Regional Integration of Child Development Services
Meeting #3: Wednesday, October 13, 2010
Skylight Conference Room, State Office Complex

AGENDA

1:80 Welcome and Agenda Review
Review mandate and anticipated products for this group
Share Emerging Products
#  Administrative Consolidation
®  Shared vision
a  Timeline for CIS Integration

1:15  Solicit Response to Proposed Timeline for CiS Integration
s CDD share proposed timeline for CIS
= get immediate reactions (fist to five)
= stakeholders to share responses --CDD to take input
8 create as “emerging products” CDD proposal and group responses

1:45 Present Alternative Models ‘
=  Share pros/cons of original proposal for administrative consolidation {Ann)
e Share alternative models to meet goals (Kim and Cynthia)

2:15  Discuss alternatives in meeting shared goals (small group discussion}

¥ \What goals does the proposal address and what doesn’t it address?
= Forthe ones it doesn’t, what alternative strategies need to be developed?
= Are there alternatives that could meet the goals?

Expected report out

»  Did you rule out any models?
= Did you pick any?

= [3id you describe a hybrid?

3:15 Share content of discussions and identify possible recommendations
= Similarities/differences
®x Do we have statements regarding agreement?

*  How might we summarize discussion into an emerging product that reflects the work of the
group?

3:45 Conclusion/Wrap Up
»  What work remains to be done to complete the mandate of this group?

» Do we need to answer any of the original questions?



